
	
	

	
	

	

Integrated Pest Management Supervisor 
 
PROGRESSION OF SUPERVISORS: Site Manager, Director of Growing, Managing Director, 
Vice President, President 
 
JOB SUMMARY:  Establish and utilize integrated pest management strategies to develop 
systems/protocols that result in disease and insect pests below economic thresholds. Supervise all 
applications and training to ensure safe use in compliance with current law. Support Four Star 
Greenhouse’s Mission Statement in all job related functions.  
 
ESSENTIAL	FUNCTIONS:		

1. Demonstrate	innovation	by	staying	aware	of	emerging	trends	and	recommending	
new	processes,	products,	training	opportunities	or	techniques	that	will	 increase	
plant	health,	lower	costs	or	improve	skills.	Implement	recommended	innovations	
to	ensure	that	Four	Star	Greenhouse	remains	at	the	forefront	of	the	industry.	

2. Conduct	 safety	 and	 technique	 training	 to	 all	 employees	 to	 minimize	 risk	 of	
injury/exposure	and	maximize	effectiveness.	Actively	participate	as	a	permanent	
member	of	the	Safety	Committee.		

3. Identify	 employee	 challenges.	 	 	 Report	 the	 challenge	 and	 propose	 a	 solution	 to	
Site	Manager	without	delay.	Implement	a	strategy	to	resolve	employee	challenges	
in	order	to	create	and	maintain	team	harmony.	

4. Coordinate	 all	 activities	 of	 the	 spray	 teams	 including	 personnel,	 equipment,	
materials,	 training,	monitoring	and	problem	solving	 to	achieve	 the	goal	of	 each	
application.		

5. Monitor	VPA	system	so	that	inventory	is	accurate,	orders	are	prompted,	Purchase	
Orders	match	and	costing	is	correct.		

6. Establish	 an	 annual	 budget	 for	 supplies.	 Ensure	 that	 costs	 are	 tracked	 and	
operations	 stay	 within	 established	 financial	 parameters.	 Track	 costs	 by	
department	 and	 report	 reasons	 for	 deviations	 from	 established	 budget	 on	 a	
monthly	basis.	

7. Maintain	 all	 equipment	 in	 a	 manner	 which	 results	 in	 regular	 preventive	
maintenance	and	so	that	equipment	is	operating	properly	prior	to	each	use.		

8. Develop	and	maintain	a	 scouting	system	 in	which	problems	are	discovered	and	
diagnosed	 early	 enough	 to	 implement	 effective	 control	 prior	 to	 shipping	 and	
prior	to	economic	damage.	Anticipate	potential	crises	for	the	purpose	of	avoiding	
crop	loss	or	lack	of	availability.	

9. Stay	current	with	and	assure	legal	compliance	with	all	regulations.		
10. Develop	and	maintain	a	catalog	reference	guide/history	of	accurately	diagnosed	

crop	problems	with	pictures	that	is	easily	accessible	to	all	so	that	anyone	can	use	
it	to	diagnose	any	problems	found	in	the	crops.		
	
	

	



	
	

	
	

	

ESSENTIAL	WORK	HABITS:		
1. Demonstrate	 leadership	 to	 ensure	 that	 the	 behavior	 and	 work	 ethic	 that	 are	

displayed	are	contagious	and	create	a	positive	work	environment.		
2. Demonstrate	 the	ability	 to	maintain	a	positive	and	cooperative	attitude	with	all	

fellow	 employees	 and	 across	 all	 departments.	 	 Promote	 positive	 morale	 by	
working	effectively	as	a	team	member	across	departments.			

1. Maintain	 a	 high	 level	 of	 accessibility	 for	 all	 direct	 reports	 as	 well	 as	 upper	
management.	

2. Establish	priorities,	work	independently,	and	accomplish	objectives	with	minimal	
supervision.	

3. Adjust	work	schedule	as	needed	to	meet	deadlines	and	accomplish	all	objectives.	
4. Effectively	communicate	with	all	fellow	employees.		Communicate	all	relevant	job	

related	 information	 as	 needed	 to	 ensure	 that	 any	 scheduling	 of	 treatments	 is	
coordinated	among	departments.		Report	problems	or	challenges	without	delay.	

5. Establish	 priorities,	work	 independently,	 and	 seek	 out	 the	 resources	 necessary	
accomplish	objectives	with	minimal	supervision.	

6. Collaborate	 as	 a	 team	 member	 in	 small	 and	 large	 groups;	 advances	 ideas	
concerning	company-wide	concerns	(e.g.,	safety,	sales,	processes,	facilities).		

 
ESSENTIAL	SKILLS:		

1. Ensure	 that	 all	 applications	 are	 completed	 in	 accordance	 with	 the	
label/directions,	 achieving	 the	 desired	 result.	 Obtain	 proper	 supplies,	 train,	
coach	and	monitor	as	needed.	

2. Design	 experiments	 following	 sound	 scientific	 methods.	 Compile,	 analyze,	
summarize,	and	present	data.	

3. Communicate	 effectively	 both	 in	 formal	 publication	 or	 presentation,	 and	
internally.		

4. Practiced	in	the	use	of	computers	and	applications	including	Word,	PowerPoint,	
&	 Excel.	 Quickly	 learn	 and	 adapt	 to	 new	 computer	 systems,	 company	 specific	
computer	programs	and	other	new	technology.	

5. Effectively	trouble	shoot	and	repair	equipment	after	training.		
 
QUALIFICATIONS:		

1. Experience	with	 identifying	pests	and	diseases	as	well	as	 treatment	methods	of	
ornamental	crops.	

2. Experience	 with	 pesticide	 use	 and	 biological	 controls,	 specifically	 regarding	
modes	of	action	and	techniques	of	application.	

3. Pesticide	Applicator	Certification	or	equivalent	license	or	knowledge	to	obtain.		
 
PHYSICAL ASPECTS:  

1. Job requires operating equipment and sustaining moderate levels of physical exertion for 
long periods of time.  



	
	

	
	

	

2. Employee may be exposed to temperatures that can be at or 10-20 degrees above outside 
temperature. Employee may be exposed to temperatures that can be at or slightly above 
freezing for long periods of time. 

3. Job requires ability to pass a physical exam of respiratory health (required for respirator 
use). 

4. Lifting a minimum of 25 lbs. 
5. Must pass respirator “fit” test.  
6. Employee will be exposed to the sun and/or high intensity lights. 
7. Employee will work in a wet environment where clothes and footwear can become 

saturated. 
8. Rolling, unrolling irrigation hoses and using high pressure hoses. 

 


